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ABOUT BEREA COLLEGE

Founded in 1855 in Berea, Kentucky
First interracial and coeducational college 
in the South
Offers tuition-free education to every 
student 
Serves students primarily from 
Appalachia and beyond with high 
academic potential and limited financial 
resources
Emphasizes labor, learning, and 
service—students work at least 10 hours 
a week in campus jobs



POLL #1



How prepared do you feel for the 

upcoming CRM transition or change 

project?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


CHANGE MANAGEMENT TIP:
STRATEGIC PRIORITIZATION AND 

PLANNING

Effective Change Management and CRM Transformation



STRATEGIC PRIORITIZATION AND PLANNING

Engage key stakeholders and prioritize must-have 
reports and dashboards for launch



STRATEGIC PRIORITIZATION AND PLANNING

Assign team members to specific functional areas



STRATEGIC PRIORITIZATION AND PLANNING

Design small but meaningful improvements rather than 
duplicating legacy processes



STRATEGIC PRIORITIZATION AND PLANNING

Key Takeaway
Don’t aim for perfection 
out of the gate—aim for 
stability, usability, and 

scalability. Let your 
roadmap evolve as your 

users engage with the new 
system.



CHANGE MANAGEMENT TIP
CROSS-DEPARTMENT COLLABORATION
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CROSS-DEPARTMENT COLLABORATION

Ensure teams are 
part of the testing 
process, not just 
informed after the 
fact 



CROSS-DEPARTMENT COLLABORATION

Be Inclusive
• demonstrate 

benefits, 
• build trust,
• be enthusiastic 

(it’s contagious)!



CROSS-DEPARTMENT COLLABORATION

Key Takeaway

Change is easier to manage 
when people feel like 
they’re part of it. 
• Invite collaboration 

early and often. 
• Build champions across 

your organization.



POLL #2



What is your preferred method for 

training?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


CHANGE MANAGEMENT TIP
TRAINING AND SUPPORT 

INFRASTRUCTURE

Effective Change Management and CRM Transformation



TRAINING AND SUPPORT INFRASTRUCTURE

Provide Diverse Training Materials



TRAINING AND SUPPORT INFRASTRUCTURE

Team and Individual Training: Organize both group 
workshops and one-on-one sessions to address specific 
departmental or individual needs. 



TRAINING AND SUPPORT INFRASTRUCTURE
Accessible Support Channels: Implement dedicated 
support lanes (like a CRM help lane, chat channels, or 
ticket systems) to quickly resolve issues as they arise. 



TRAINING AND SUPPORT INFRASTRUCTURE

Key Takeaway

Invest in a comprehensive training and support plan that 
meets your team where they are. This not only enhances 
their confidence in using the new system but also drives 
smoother adoption and ongoing system improvement.



CHANGE MANAGEMENT TIP
DATA INTEGRITY AND TESTING
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DATA INTEGRITY AND TESTING

Audit Dashboards: 
Implement dashboards 
specifically designed to 
catch data errors and 
discrepancies. 



DATA INTEGRITY AND TESTING

•
•
•
•

•
•
•
•

Create Diverse Testing Scenarios: Use various records to 
create real-world scenarios and compare legacy system views.



DATA INTEGRITY AND TESTING

Controlled Merging of Data: Carefully merge prospect 
data to prevent duplication and maintain clean records. 



DATA INTEGRITY AND TESTING

Ongoing Quality Checks: Check-in with others 
using the system and make 
adjustments/improvements when needed. 



DATA INTEGRITY AND TESTING



DATA INTEGRITY AND TESTING

Key Takeaway

Prioritize data integrity through systematic testing to build a 
reliable CRM system that supports confident decision-

making and operational excellence.



CHANGE MANAGEMENT TIP
TOOLS AND CUSTOMIZATION
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TOOLS AND CUSTOMIZATION

Custom Dashboards:



TOOLS AND CUSTOMIZATION

Personalized Entities:



TOOLS AND CUSTOMIZATION

Integrated Metrics and Tools and Enhanced Usability: 



TOOLS AND CUSTOMIZATION

Key Takeaway

Investing in tools and customization 
transforms your CRM from a generic 

platform into a tailored solution 
that actively supports your team’s 

day-to-day tasks and strategic goals, 
fostering a more seamless and 

engaging transition.  



CHANGE MANAGEMENT TIP
CONTINUOUS IMPROVEMENT AND 

FLEXIBILITY

Effective Change Management and CRM Transformation



CONTINUOUS IMPROVEMENT AND FLEXIBILITY

Proactive Problem-Solving: Cultivate an environment where team members feel 
comfortable sharing ideas and reporting issues. This proactive approach helps the 
system evolve in step with the organization's needs. 



CONTINUOUS IMPROVEMENT AND FLEXIBILITY

Real-Time Adjustments: Observe how teams are interacting 
with the system. Use this insight to make tweaks that better 
align with daily operations. 



CONTINUOUS IMPROVEMENT AND FLEXIBILITY

Identify Bright Spots: Actively seek out and 
celebrate successes within the organization. 
Replicate these "bright spots" across other teams 
to encourage system-wide excellence.



CONTINUOUS IMPROVEMENT AND FLEXIBILITY

Key Takeaway

Embracing continuous improvement and flexibility ensures 
that your CRM system not only meets current needs but 

also adapts to future challenges, fostering a dynamic 
environment where positive change is a constant.

 



POLL #3



Which aspect of change management 

do you consider most critical for 

success?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


PERSONAL CHANGE ROADMAP WORKSHEET 



Questions?



BEREA COLLEGE

CANDIS ARTHUR
ARTHURC@BEREA.EDU

WILL REYNOLDS
REYNOLDSW@BEREA.EDU

KELLY EMBRY
EMBRYK@BEREA.EDU



THANK YOU!
Please complete your session 
evaluations in the mobile app.
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